MEHRA/INNOVATIONS

We engineer the operating models our clients run on.

Built with Al. Run by humans.

Established 2006

200+ builders

400+ recruiting partnerships

3 AI systems in pilot

Mehra Innovations (Ml) is a bespoke engineering firm, unapologetically focused on one outcome: disrupting how our clients’
businesses operate. We engineer the systems they run on—at the scale our clients need. Al doing what Al does best. Humans
doing what humans do best. The firm that knows the difference.

HOW WE WORK-3 PILLARS,

3

PROOFS

Al-native, by design
Re-engineered around Al in the operating
model. Not bolted on, not an afterthought.

PROOF Al works the whole SDLC—design,
build, test, run—not just parts of it.

WHAT WE DO

Al-fluent, by hire

Everyone on the crew already works with an
Al assistant in their daily flow.

PROOF We screen for pairing-with-Al, not
whiteboard puzzles. The crew is the bar.

Al-led, by outcome

Al directs where Al directs well. Humans
lead where judgment matters.

PROOF Eval gates and telemetry on every
system. We measure what runs, or we don’t
call it done.

Al-fluent staffing

Engineers, product managers, designers and
data professionals who build with Al from
week one. Not body-shop staff aug—we
screen and certify against a fluency bar.

WHAT WE SOLVE *

Al-embedded product engineering

Small pods, two-week sprints, eval gates.
We build, rebuild and embed Al into your
product without slowing the rest of the
roadmap.

Al-enabled products

Software with Al inside, run as a product.
UnitylQ's DatalQ turns your existing data
into decisions — the next claim, the next
filing, the next buy.

Expensive, specific problems for mid-size organizations, solved with our platform and crew:

e  BorrowerGraph - refinance retention

e EvidenceGraph - continuous audit readiness °

In-flight pilots:

Paralegal Copilot—clears the next task: drafts, filings, discovery, with the source behind each.

®  SMB Entity Hub - loan adjudication, credit-memo copilot

DecisionFabric - agentic decision intelligence

Healthcare Revenue Cycle Copilot—surfaces the next claim to work, ranked by recoverable dollars and odds of payment.
Buyer Copilot—picks which vehicles to buy and the max price to pay, for the lowest acquisition cost.

INDUSTRIES

WHAT WE

DON'T

DO

®  Financial Services
®  Healthcare

e  Retail

®  Private Equity

HOW TO ENGAGE

®  No commodity staff aug below the fluency bar.
®  No multi-quarter waterfall builds.
®  No advice we won't build ourselves.

o No Al feature we cannot measure.

30-minute scoping call - fixed-scope discovery (~2 weeks) -> first increment landed in weeks, not quarters.

Call us when you want an Al product live on your data in 8 weeks.

Call us when your product needs Al built in, not bolted on.

Call us when you're ready to move from engineers to builders.

Siddharth Sanaka - CEO, Mehra Innovations

Sid@Mehralnnovations.com

612-791-7152 -

www.mehrainnovations.com

Built with Al. Run by Humans.




